
 

INTRODUCTION 
Two-thirds through the fiscal year, the Bureau of Emergency Management has expended 31.7% of 
its budgeted expenses and has collected 100.6% of the bureaus revenues. A majority of the 
bureaus revenue is derived from grants which have remained consistant in response to COVID-19 
and there was underspending primarily in personnel services due to positions remaining vacant 
throughout the fiscal year. CBO anticipates that the bureau will end the year within budget, and 
may underspend its General Fund discretionary allocation by up to 94.4% or $207,516.  

KEY DECISIONS FOR COUNCIL 
PBEM’s Spring BMP submission includes a request for General Fund program carryover, 
processing new grant revenue from federal and state agencies, and returning resources to the 
City’s fund to assist with revenue shortfall (as directed by the Mayor’s spring supplemental 
guidance). 

General Fund Program Carryover 

 The Bureau of Emergency Management (PBEM) requests a carryover in the amount of $90,000 
to issue three grants to Community Based Organizations (CBO). There is current year 
underspending to support this request. 

 Grants worth up to $30,000 each would be issued to CBO’s already working with the 
Emergency Coordination Center (ECC). The grants would be used for recovery efforts which 
may include direct assistance to low-income households or culturally-specific training on 
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Figure 1. This table shows Portland Bureau of Emergency Management's budget. Including both its General Fund and Grants 
Fund budget.  



 

resilience and community health during COVID-19 recovery phase.  

 CBO recommends this request due to grants providing assistance to low-income and BIPOC 
communities for COVID-19 recovery efforts. Furthermore, CBO recommends PBEM coordinate 
with the ECC and the delivery of federal American Rescue Plan resources to ensure alignment 
with the allocation of federal resources. 

New Revenue 

 PBEM has submitted for new grant revenue in the amount of $621,794 in support of budget 
alignment. 

 PBEM is requesting to make adjustments to grant activity to align the budget to grant award 
and spending. The request would make adjustments to the grants budget for expenses that will 
incur in FY 2021-22.  

 CBO is recommending this alignment exercise in order to provide an accurate and concise 
record of revenues and expenditures as it relates to receipt of grant funds. 

Mid-Year Reduction 

 PBEM has proposed a return of $200,000 in General Fund discretionary resources to the City’s 
General Fund. 

 PBEM has recognized at least $200,000 primarily in personnel savings in the current fiscal year. 
These savings occurred due to at least three support positions being held vacant for the 
majority of FY 2020-21.  

 CBO recommends this request due to the City’s General Fund shortfall along with signifigant 
needs among other bureaus and the community. 

CURRENT YEAR BUDGET MONITORING 
Vacant Positions Contribute to Current Year Underspending 
PBEM has vacant positions in its Finance and Grant section, Operations section and the Office of 
the Director.  Vacancies include the bureau’s finance manager (vacant since January 2020) and the 
bureau’s training and exercise coordinator. The bureau has been using internal staff, or staff in 
other bureaus, to cover the workload associated with these positions. While holding these positions 
vacant does create bureau savings, and therefore savings to the City’s General Fund, there is 
potential negative impact as the positions support the overall financial position of the bureau, 
including technical compliance for grant program expenditures. 

PBEM and the Office of Management and Finance (OMF) have begun to transition this financial 
support to the newly formed Community Safety Transitions program in the OMF Office of the Chief 
Administrative Officer. The realignment of the Finance Manager position is currently in the OMF and 
PBEM FY 2021-22 Requested Budget. OMF plans to proceed with the recruitment to fill this position 
pending approval of the budget decisions. CBO recommends these positions be filled, whether in 
PBEM or OMF, as there is significant financial risk associated with leaving these vacant. The bureau 
does not have internal staff capacity to support the various financial duties.  
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